
Aims and Objectives 
 

This document is a work in progress.  The issues considered are listed below in 
Italics with notes against each to show what has been agreed so far.   
 
 
Is there a need for a strategy? Is there a need for any changes? 
Agreed, but to be entitled ‘Aims and Objectives’. 
 
Should our strategy be for a limited period or should we tackle items one at a time as 
they arise? 
It was agreed that, once finalised the document should be reviewed every three 
years, unless there arose a need to amend it in the interim.  It was also agreed that 
there was a need to prioritise what needed to be done to ensure NLU3A meets these 
aims and objectives. 
 
Should there be an optimum or a maximum number for membership? 
For example, should we stop accepting new members when we reach 750 or 800? 
The issues around a growing membership were discussed in detail.  It was agreed 
that the committee would reconsider this when membership reached 750-800. It was 
noted that an increased membership would give rise to an increased administrative 
workload that would require extra work by existing volunteers and/or additional 
volunteers. It was considered that it might be useful to seek the views of other large 
U3As such as Swansea (approx. 1500) and Edinburgh (approx. 2000) on this.   
 
Should we encourage younger members to join? If yes, how? 
Agreed, for example place adverts in publications such as local papers and Age UK, 
etc, to target those about to leave full time employment.  Also utilise retirement fairs, 
word of mouth etc.   
 
What about ethnic minorities and people with physical difficulties and access? 
Agreed that these should not be specifically targeted but any publicity should make 
it clear we welcomed all.  Our current monthly meeting venue is fully wheelchair 
accessible and this should be mentioned in our publications.  We should consider 
accessibility when booking accommodation for groups but this would NOT apply to 
people using their own homes. 
 
Should there be a maximum number of groups? 
It was agreed there should be no maximum, but this should be looked at on a 
regular basis. 
 
Do we automatically start a second or third group in the same subject when one is 
full, and do we start new groups in new subjects whenever there is a request? 
Agreed that, provided there was sustained interest from a sufficient number of 
members, new or additional groups should be set up. 
 
Should we have new, different interest groups to attract new members? 
Agreed that interest in other topics can be discussed at new members meetings and 
should be mentioned in the Interest Groups Booklet and included in other 
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publications and on the website.  It was also agreed that more ‘technical’ groups, 
such as the defunct Science group might help attract more new male members. 
 
Should we encourage more men to join? If yes, how? Is the perception that NLU3A 
is mainly for women? 
The male/female balance was known to be a national issue.  It was considered that 
more groups on topics such as technical issues, science, web design, etc might help 
to attract more men. 
 
When new members join should we continue to ask them: 

a) why they joined - Not agreed. 
b) what their particular interests and skills are –Agreed 
c) if they would volunteer occasionally or on a regular basis - Agreed 

 
Should we have an up-to-date breakdown of areas our members live in and the 
number of members in each of these areas? 
This has already been done. 
 
Should we ask our members to recommend U3A to their friends and neighbours, 
especially as “word of mouth” is one of the most effective ways to increase 
membership? How do we encourage potential members to attend meetings? 
Agreed.  Noted that research among other U3As has shown that 90% of new 
members join following word of mouth recommendations rather than written publicity. 
 
Is there a need for “one off” events to attract new members?  If yes, what format 
should they take, how would they fit in with existing meetings and how would they be 
publicised? 
Agreed.  Noted that we used to hold an annual new members’ forum.  This will be 
discussed further at next meeting. 
 
Should we attend Retirement Fairs?  Should this be done by Head Office on behalf 
of all London U3A’s? 
Covered on page 1 re encouraging younger members. 
 
Should we plan for succession as far as the committee and volunteer jobs are 
concerned?  Already agreed and completed.  Noted that it has also been agreed 
and completed that potential candidates will have to be trained, that we now have a 
job description for each member of the committee and a list of members who have 
volunteered to help. 
 
Is there a need for 'one' off events to attract new members?   
Agreed.  We should invite potential new members to Monthly Meetings 
Continue with Open Day but with better advertising of the event via Larry Ross and 
perhaps find a more spacious venue 
 
Should we attend Retirement Fairs?  Should this be done by Head Office on behalf 
of all London U3As ? 
Not agreed.     If HO attends Retirement Fairs and point people in our direction, then 
we are happy with that. 
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Should we plan for succession as far as the committee and volunteer jobs are 
concerned? 
Already agreed and completed.  The Chairman holds a file of all Job Descriptions 
for the committee and a list of volunteers. 
However it has also been agreed that potential candidates will have to be trained 
and a handing over period arranged. 
 
Should we have a Financial Strategy, to incorporate processing membership 
electronically and paying costs electronically, trying to eliminate payments by 
cheque?  Should we have regular discussions on how to spend our money?  
Financial Strategy - not agreed 
Agreed that we should encourage members to use on line payments for fees. 
Agreed that we will continue to regularly discuss how we spend our money. 
 
How do we encourage members to update their details on liner? 
Agreed.  To this effect Mike and Sandra are looking at various systems that allow 
online membership payment for existing members as well as new members. 
 
Should we have more venues in areas where most of our members live? 
In general the membership appears to be happy with the chosen venues, but we 
should always continue looking at alternatives. 
 
Do we need more committee members after the 2015 AGM?  If yes, in what 
capacity? 
Agreed.  It would be useful to have a Committee member looking after New 
Members' Liaison but apart from that most of the other work is done by sub-
committees. 
 
Should we ask our members what they think of NLU3A?  If yes, how?  What 
changes would they like to see? 
Agreed.   We will put a suggestion box at Monthly Meetings and also put a 
suggestion form in the Northern Line - all forms going to the chair in the first instance 
(e.g. what groups they would like to see).   
In 2015/16 we will develop a questionnaire to be sent to every member. 
 
Are we using our Newsletter and Update efficiently? 
Agreed.  We are using our Newsletter efficiently.  It was also agreed that a 
revamped, one A4 sheet Update will be produced three times per year, to 
incorporate relevant extracts from the monthly emails.  This will be available on the 
website and sent by post to those members not registered for email to ensure they 
receive important information. (Note: a small percentage of NLU3A membership is 
still not registered for emails.),  It was also agreed that, despite requests, the 
Summer Programme will not be made available in hard copy format for those 
registered for email, as it is considered to be a backward step.  However, there 
should be earlier publicity about the Summer Programme availability next year. 
 
Are we using the website efficiently? 
On the whole we agreed.  Website is mainly used for looking at groups, events, 
Away Days etc.  It is easy to use but Mike is thinking of changes to the front page. 
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Should it be possible for the committee to update the website? 
Agreed.   Sue already updates the groups.  Anybody with appropriate passwords 
should be able to access the website e.g. committee members should be able to edit 
their own pages.  However, it is understood that Mike will still be in overall control of 
the website. 
Should we consider holding evening meetings? 
Agreed.  If there is a need.  Sue will put a letter in the Northern Line to this effect. 
 
Agreed that we should attach these items to the Constitution in the Chairman's file. 
 
 
 
We need to keep in mind at all times that we are a successful organisation with a 
hard-working committee and that we should not make changes for the sake of 
change but only if it is genuinely thought to be to the benefit of our members. We 
must also maintain the friendly, sociable atmosphere. 
 
 
 
 
 
 
 
 
 
 
With thanks to John Hajdu for instigating and compiling this document, June 2015. 


