
[Type here]  [Type here] 

NORTH LONDON UNIVERSITY OF THE THIRD AGE 

Minutes of the Annual General Meeting held at St Paul’s Church Hall 

On Monday 13th July 2015 

 

Present: 85 members, including:   

Patricia Isaacs – Chair 

Leon Levy – Treasurer 

Sue Teller – Groups Organiser 

Rachel Pierce – Business Secretary (co-opted) 

Ann Dugdale – Minutes Secretary (co-opted) 

 

1. Apologies for absence – John Hajdu, Sandra Nistry, Mike Christie, Ann Bracken, Sue 

Gold, Margaret Kennedy, Duncan Ross, Carmen Stevens, Muriel Temkin. 

 

2. Minutes of the previous AGM, held on 14th July 2014 – Copies of the minutes of that 

meeting were available to all those attending today’s meeting.  There were no queries or 

matters arising and the minutes were accepted as correct. (Proposed by Melvyn 

Rees and seconded by Pat Taylor.) 

 

3. Report from the Chair – Patricia thanked everyone who had helped contribute to 

another successful year, including the volunteers who help with running the monthly 

meetings, group co-ordinators and hosts, those who organise away days, study trips 

and holidays, those who process applications and welcome new members, the catering 

group, the groups organising team, editors and publishers of our regular and occasional 

publications and website input, and members of the committee, especially John Hajdu 

for his support. She noted that there were now over 100 groups and that there had been 

over 100 new member applications dealt with since September 2014.  Patricia also paid 

tribute to Richard Callanan who, sadly, died in May. 

 

Patricia reported that the Committee had been spending time over the last few months 

discussing a strategy document, covering the aims and objectives for the next three 

years.  This would be published in due course.  She said that one of the issues that 

needed wider input from the membership was the issue of size and this would be dealt 

with in more detail in the Open Forum after the AGM. 

 

Patricia made reference to Regional and National events and to our own three main 

annual events – the seasonal lunch/brunch, the Spring tea party ‘thankyou’ for group 

organisers, and the Open Day; also to the very successful 21st Anniversary celebrations 

on 6th June 2015.  She thanked all those who had helped to make these events a great 

success.  She reported that the role of Events Organiser had now been handed over to 

Frank and Diane Kelsall, who will start with this September’s Open Day.   
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Patricia made reference to some of the changes that had been made following 

suggestions at last year’s AGM.  These included having the proposer or seconder of 

nominees for the Committee say a few words about the nominee followed by a vote; 

placing a copy of the minutes on the website by the end of August; and publicising term 

dates for the forthcoming year by Easter each year. 

 

4. Treasurer’s report – Copies of the income and expenditure and the balance sheet 

were available for all those present at the meeting.  Leon summarised these and 

reported that it had been another good year with our accounts in good order with an 

increased surplus. Henrietta Cohen asked what the purpose of a surplus was.  Leon 

replied that the Charities Commission recommended that charities held a surplus of at 

least enough to cover a month’s operating expenses. Chris Bulford suggested this 

should be included in the Strategy document. In answer to a query from Ron Garrett, 

Leon said that it was difficult to say whether the surplus would continue to increase in 

future years as there were so many issues which affected that.  It was not proposed to 

increase subs (due end August) this year. Note: More queries were raised at this point 

relating to the surplus and how/if it should be spent; and to other ways in which funds 

had been allocated over the past year but as these were considered more appropriate 

for the Open Forum than to the acceptance of the Accounts they have been reported on 

under item 7.   

 

Jim Sweeney asked about the funds allocated as ‘Music Grant’. Pat Taylor explained 

that these were the balance of a bequest made to NLU3A and U3A In London, which 

had been split between the two U3As.  They were intended for funding the enjoyment of 

music related events. 

 

Judith Abbs raised the issue of funding for a venue for Singing for Pleasure as the group 

had been led to understand that their current venue was not available for the month of 

September and no funding existed for an alternative.  Neither Sue Teller nor Leon was 

aware of this issue and Leon said that he would be happy to fund an alternative if an 

approach was made through the normal channels (Action: Judith Abbs and Sue Teller).  

 

Estelle Phillips asked why speakers’ gifts and expenses had reduced considerably.  

Leon explained that as the gift was normally a bottle of wine, he had purchased a case 

full at a much cheaper rate.  Also, some speakers did not claim expenses. 

 

i) Dorothy Barnes proposed that the Accounts be accepted and this was seconded 

by Jenny Clarke.  This was agreed following a unanimous vote. 

ii) Leon recommended that Muriel Temkin be retained as the Accounts Examiner 

and Auditor.  This was proposed by Janet Home and seconded by Sue Teller and 

agreed following a unanimous vote. 

 

5. Committee elections 2015-16–Myrna Lazarus nominated Rachel Pierce and said a few 

words about Rachel in support of her nomination. Rachel had recently been co-opted on 

to the Committee as Business Secretary. Leni Green seconded the nomination.  This 

was agreed by unanimous vote. Ann Dugdale was nominated by Christine Stammers 
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who was unable to attend the AGM.  The seconder, Janet Home, read out what 

Christine had written in support of Ann, who had recently been co-opted as Minutes 

Secretary.  Ann’s election was agreed following a unanimous vote. 

 

6. Any other business – There was no other business raised so Patricia declared the 

meeting closed, other matters would be discussed at the Open Forum which followed 

shortly. 

 

7. Open Forum 

i) In the light of the current surplus, there were several suggestions that more funds 

should be spent on communications, including copying and posting out hard 

copies of key documents such as the Summer Programme, the Interest Groups 

Booklet, etc.  It was generally felt that these latter documents were as important if 

not more so than the glossy booklet produced for the anniversary.  Patricia 

pointed out that, in addition to the financial costs of printing or copying, stationery 

and stamps, there was a huge time cost in stuffing envelopes, etc. Several 

suggestions were then made to further reduce costs and streamline 

communications, especially for those who did not use email/internet. These 

included reminders for everyone to check the website at key times of year, 

handing out documents at monthly meetings, using alternative postal services to 

the Royal Mail, dropping publications through members’ letterboxes.  The pros 

and cons of some of these were discussed and the Committee will consider them 

further. 

ii) James Crawford said that funds would need to be spent on the projector.  He had 

purchased this in 2005 and recommended that it should be replaced soon. 

iii) Douglas Barnes expressed concern at the clash of dates with two other events 

caused by the moving of the date for the Open Day.  Patricia said that no matter 

when the Open Day was held, it always clashed with something.  It was 

suggested that group leaders affected by this could arrange for one of their group 

to run their stall for them.  Judith Abbs suggested we should consider having 

important events like Open Day on Saturdays, as the 21st Anniversary was.  

Patricia responded that Saturdays were unpopular as many people had family 

commitments then; this had been a problem when weekend classes had been 

suggested. Frank Kelsall said the availability of St Paul’s Church Hall and other 

venues may be more problematic on Saturdays. Frank Fisher suggested that the 

annual diary should be revived and everyone use it in future to check for possible 

clashes to minimise these as far as possible. 

iv) The optimum size and potential for splitting the NLU3A again was discussed and 

the pros and cons of getting larger or splitting off new groups were debated.  

Patricia reported that three new U3As had started as splits from North London 

U3A and there was already a possibility that a Mill Hill U3A would be formed.  It 

was felt that geographical splits were better than splitting interest groups as the 

latter led to a great deal of overlap.  The main concern about growing much 

larger than we presently are (c700) was generally considered to be the potential 

loss of the friendly atmosphere that currently existed across the total 

‘membership’.  A further consideration was the capacity of the venue for the 
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monthly meetings.  Estelle Phillips reported that there had been informal 

discussion about this at last year’s National Conference.  The view of larger 

(c1500) U3As had been that smaller ones were preferable. 

v) Eric Morgan asked what the position was regarding the philosophy group.  Sue 

Teller reported that, so far, there had been no firm conclusion and no one had 

volunteered to lead it.  It was noted that several existing and new groups were 

having their own ‘open days’ or taster sessions and details of all these were all in 

the Summer Programme.  It was agreed that it was a good idea to advertise 

groups during the course of the year (eg, in Update) as some members often fell 

by the wayside during the course of the year.  Those wishing to do this should 

contact Leni Green.  Sue Teller reminded group leaders that vacancies on groups 

should be notified to her team as they held waiting lists. 

vi) John Dugdale said there was a pressing need for volunteers to help out with,and 

provide backup for, setting up the sound system and projector at monthly 

meetings and other events, for which training would be provided.  Subsequent to 

the meeting the following people put their names forward: Andrew Bokor, Melvyn 

Rees, Henrietta Cohen.  Action John Dugdale. 

 

The meeting ended at 12.10. 

 


