
NORTH LONDON UNIVERSITY OF THE THIRD AGE 

Minutes of the Annual General Meeting held at St Paul’s Church Hall 

On Monday 3rd July 2017 

Present: 66 members, including:   
Patricia Isaacs – Chair 
Leon Levy – Treasurer 
Sue Teller – Groups Organiser 
Ruth Silver – Membership Secretary 
Mike Christie - Webmaster 
Ann Dugdale – Minutes Secretary  
Edmond Cohen – Business Secretrary 
Michal Mankin – Press and Public Relations 
 

1. Apologies for absence – Peter and Eva Rockwell, John and Janet Seargeant, Gaby 

Williams, Jenny Clark, Janet Home, Diane Kelsall, John Hajdu, Rina Benami. 

 

2. Minutes of the previous AGM, held on 4th July 2016 – Copies of the minutes of that 

meeting were available to all those attending the meeting.  There were no corrections 

or matters arising and the minutes were agreed. (Proposed by Frank Kelsall and 

seconded by Sue Teller.) 

 

3. Report from the Chair – Patricia thanked all the unpaid volunteers who had helped 

contribute to another successful year, including those who organise and help with 

running the monthly meetings, the events organisers and the catering team, the teams 

who put the Summer and Winter Programmes and the Interest Groups booklet 

together, group co-ordinators and hosts, those who organise away days, study trips 

and holidays, those who volunteer to attend various national and regional events, those 

who process applications and welcome new members, the meet and greet team, the 

editors and publishers of our regular and occasional publications, and members of the 

committee and their teams, including the Website Manager and his assistant, who have 

overseen the transfer to the new Beacon membership system.  She reported that 87% 

of members now use email and encouraged the remaining few to do what they could to 

access information and updates in this way.  Patricia also provided an update on the 

new U3As emerging in the North London area and the North London Networking 

forum.  She asked that members put the new format Open Day in their diaries for 

Monday 4th September.  In addition, Patricia provided an update on the new Beacon 

membership system. 

 

4. Treasurer’s report – Copies of the income and expenditure and the balance sheet 

were available for all those present at the meeting.  Leon summarised these and 

reported that it had been another good year with our accounts in good order and 

approved by the accounts examiner. He said that there had been another increase in 

rents this year and that further increases were expected.   

It was suggested that the new committee should reconsider the surplus amount held.  

However, Leon explained that the surplus was agreed by the committee on the basis of 

advice provided by the Charities Commission that an amount equivalent to six months 

expenditure should be held as a reserve.  He also explained that the difference in the 



balance of deposit and current accounts since last year was due to the current poor 

interest rates, although he continued to review this on an ongoing basis. 

i) Melvyn Rees proposed that the Accounts be accepted and this was seconded 

by Keith Richards.  This was agreed following a unanimous vote. 

ii) Leon proposed that Muriel Temkin be retained as the Accounts Examiner and 

Auditor.  This was seconded by Mike Christie and agreed following a unanimous 

vote. 

 

Leon said that the committee was recommending an increase in annual subscription 

fees of £1 per person for 2017-18, due mainly to the further expected increase in rents 

expected over the next year.  It was also felt that a small increase in one year, rather 

than another year of no increase, possibly followed by a much larger increase in future 

years would be more acceptable to the members. This was agreed by a majority vote.  

One member stated that she thought NLU3A was very good value for money when you 

took into consideration the amount of things it offered to its members. 

 

Finally, Leon said that he would be retiring in 2018 and if anyone was interested in 

taking on the role of Treasurer they should contact him. 

 

5. Committee elections 2015-16–Ann Dugdale explained that there was one committee 

member up for re-election and two co-opted members for election.  In each case the 

nominee or seconder was asked to say a few words about why the person nominated 

was right for the post.  Firstly Mike Christie was nominated for re-election by Edmond 

Cohen, seconded by Ann Dugdale. This was agreed by majority vote.  Ruth Silver had 

been co-opted as Membership Secretary and was nominated as full committee 

member by Frank Kelsall, seconded by John Dugdale.  Ruth’s election was agreed by 

majority vote.  Michal Mankin had been co-opted and had taken on the role of press 

and PR.  She was nominated by Rena Prozzer and seconded by Ruth Silver.  Michal’s 

election was agreed by majority vote. 

 

6. Any other business – Keith Richards, who had been NLU3As first Chair, said he 

wished to thank Patricia for all her hard work over the previous four years as Chair.  

This met with unanimous approval.   

 

Jim Sweeney said he wished to extend the vote of thanks to John Hajdu and Sue 

Teller, both of whom were also retiring this year, although Sue had agreed to stay on till 

December until a suitable replacement could be found.  This was also met with 

unanimous approval. 

 

Someone asked who the committee were electing as their next Chair.  Patricia 

explained that the situation was currently a little complicated but that the Committee 

would be appointing a person to fill this role very shortly and information would be 

provided on the website and in the next email. 

 

7. Open Forum 

i) Concern was expressed about the amount of canvassing for custom that the 

new Hampstead Garden Suburb U3A were doing in part of the area covered by 

NLU3A and it was suggested that a change of name for NLU3A to more closely 

identify ourselves might help.  Another member said they felt it was equally 



important not to be too precise in any renaming as that might deter potential new 

members from joining.  It was pointed out that there was no ban on new U3As 

being set up in adjacent areas, indeed, the formation of U3As was encouraged.  

Another member pointed out that there was a cost in changing a name, 

including the need for a new logo.  It was agreed that the new committee would 

reconsider this whole issue again and also the following, related points. 

ii) The issue of needing to set up new U3As when an existing U3A got too big was 

discussed again.  NLU3A currently considers this issue when membership gets 

close to 800.  Some members thought that NLU3A should not split again but 

should consider increasing its size up to 1,200.  Other members did not like the 

idea of being split off as it felt like some areas were being abandoned.  It was 

pointed out that there was no bar to belonging to two or more U3As.  The main 

problems for NLU3A when it got over 800 members was the workload this 

resulted in as far as groups management and venue bookings were concerned 

and the problem in finding a venue sufficiently large for monthly meetings and 

other open events.  There had been attempts recently to find alternative venues 

for monthly meetings but the main problem was finding somewhere that was 

large enough but also close to good transport links and car parking.  Anyone 

with ideas about this should contact a committee member. 

iii) It was noted that the main reason for new U3As emerging was usually related to 

somebody wanting something nearer to their home, especially in localities where 

public transport to adjacent areas was less easy.   

iv) Capitation fees were discussed again (currently £5.50, these cover the cost of 

National Office and TAM).  Patricia said that although, ideally, a U3A would not 

charge capitation fees to someone who was already a member of another U3A, 

there was no ban on their doing so and one of the new U3As had refused to 

deduct these from their annual subscription.   

v) Leni Green said she felt that the issue of printed and posted copies of TNL and 

emails versus on-line access should be a matter for members to decide not the 

committee.  It was pointed out that this matter had been discussed at great 

length by the committee over the last year.  Other members supported the 

existing system, pointing out that most people now had access to printed copy 

via friends and family and that many were concerned about the ecological cost 

of printed material, not just the actual cost of printing, packaging and postage.  

Frank Fisher reminded everyone that a computer buddy scheme existed and 

one purpose of that was to help those without printing or computer ability to 

access on-line and NLU3A material. It was generally agreed that having hard 

copy did not always result in more people reading things.  Some of the newer 

U3As did not offer hard copy material at all, whereas NLU3A did provide AGM 

papers, Summer and Winter programmes and the Interest Groups Booklet in 

hard copy. 

 

 

The meeting ended at 12.00 noon. 

 


