
NLU3A CHAIRMAN’S REPORT 2020–2021 

 

This year has once again been dominated by Covid-19. During the 

lockdown periods, many of our members were in isolation or shielding, 

and some were unable to access Zoom or other programs to stay in 

touch. 

 

We have been able to maintain a connection with our members through 

our monthly newsletter, the website, The Northern Line, and for the few 

without internet, by post. Also, members of the committee attending 

regional and national meetings of U3A has enabled us to pass on useful 

information learnt from these meetings. 

 

Over 50 of our interest groups were able to continue meeting on Zoom, 

whilst others communicated by phone or other means. Sadly, not all our 

groups were able to do this, and some have realised that their group had 

reached the end of the road, often after existing strongly for many years. 

Other groups that had hibernated for many months are now beginning to 

re-start, which we are thrilled about. 

 

Our AGM in 2020 was held on Zoom, and some issues arose regarding 

our constitution. We have since carried out a consultation process, and 

as a result a small committee was formed under the chairmanship of 

Michael Johns, our Business Secretary. This has resulted in proposed 

changes to the constitution in conformity with Third Age Trust (TAT) 

guidelines; the revised constitution will be proposed at our AGM on 11 

October. 

 



We also decided to reduce our subscription to £25 and to extend the 

existing membership period to the end of December 2021; in other 

words, making it a 15-month membership rather than a 12-month one. 

 

I would like to thank all our committee members for the work they have 

carried out during a difficult year: firstly, Ann Dugdale, our Secretary, 

who retired at the end of July, and to whom I have paid tribute in the 

latest edition of The Northern Line, but I would like to stress again what 

a pleasure it has been to work with her over the past three and a half 

years.  

 

Next, and in no particular order: Ruth Silver, our Membership Secretary, 

has carried on in the role despite moving out of the area, retiring and 

then returning to help us when needed.  

 

Our Groups Organiser, Henrietta Cohen, who – together with her team 

of Ruth Newman and Candiss Waldram – has been keeping in touch 

with all our groups and liaising with them, so that as much information as 

possible from the government and TAT regarding the developing 

situation was shared . 

 

Michael Johns, our Business Secretary, who as I mentioned has been 

able to revise the constitution, together with Frank Kelsall and Judith 

Barnes. Michael has also produced the monthly newsletter emailed to all 

members, and his advice has been invaluable on many other issues. 

 

Roy Seger, our Treasurer, who provided all the information in order to 

make important decision on subscriptions and venue costs, continued in 



his role despite rather trying health problems which are thankfully now 

beginning to clear up. 

 

Marion Fitzpatrick, our Events Organiser, despite not being able to 

organise live events during lockdown, spent her time recruiting 

volunteers for positions that needed filling and holding several new 

members’ meetings on Zoom, which proved to be a very interesting 

innovation.  

 

We welcomed two new members to the committee during the year, 

Michael Lewin and Susan Watt, in the fields of PR and publicity, and 

they have already brought forward many new ideas to refresh and 

modernise our presentation, some of which many of you might already 

have noticed. 

 

Thank you to Leni Green and her team for producing three excellent 

editions of The Northern Line during the year. I would also like to thank 

Martin Goldman and Mike Klein for managing the many Zoom meetings 

during this period both for individual groups, committee meetings and 

our Monthly Meetings. Mike Christie, who as ever has been invaluable in 

maintaining the website, Beacon, the subscription program, Dropbox 

and all technical issues. Thanks are also due to John Hadju for 

arranging our monthly speaker meetings and keeping them going during 

the year without a break. 

 

Finally, looking to the future as groups begin to meet in person, we know 

there still are many challenges ahead. We have always followed the 

guidelines set by our national office to make sure that all our members 

feel as safe as possible when meeting. 



 

As Roy will explain in his Treasurer’s Report, even with our reduced 

subscriptions, we have rebuilt our financial reserves to a healthy level 

because of the very low level of expenditure, with nothing being paid on 

venues. As these open up again, our expenditure will start to rise again. 

We therefore propose to continue with the current reduced venue-

inclusive rate of £25 a year for 2022, with the proviso that, if venue costs 

rise at a rate over the period which puts our finances at risk, we will have 

to limit the extent to which groups can increase their existing use of 

venues or additional groups can start them. 

 

North London U3A, like all U3As throughout the country relies on 

volunteers to carry out all its activities, and I would like to thank each 

and every one who has contributed something to this end. In particular, I 

want all our Group Coordinators to know that their role in this 

organisation cannot be understated; they are our bedrock – thank you 

all. 

 

We look forward to the coming year with guarded optimism. 

 

Edmond Cohen 

Chair NLU3A 


